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What technology issues will take the
spotlight in 1999? An article in the
main body of this month’s CPA Letter
announces the top 10 technologies of
importance to all CPAs this year. The list is
created by technology experts who choose
the issues expected to have the greatest
impact on the profession. The article in this
supplement offers a closer look at some of
these technologies and includes special lists
for CPAs in public practice.
Year 2000 Issues

Public

A cco untants

Year 2000 was a shoo-in for the number one
spot on this year’s top 10 technologies list.
In this area, we can still make a difference
with small businesses, even at this late date.
The apathy is strong, and that could be a
recipe for disaster (or a business opportu
nity, depending on how you position your
practice). Make sure you have notified your
customers about how serious the problem is.
Be a role model; take it seriously yourself
and develop a comprehensive inventory,
project plan and contingency plan. And
hurry up! There is no time to waste; y2k
projects take longer than most people think
they will.
There are plenty of sources of good infor
mation within our profession and a lot more
on the Internet. The AICPA’s Year 2000
Issues—Current Accounting and Auditing
Guidance was revised in Nov. Download it
from www.aicpa.org even if you have already
read a previous version. The update is a must
read for all of us. For education on this topic,
there is a course in every medium you can
think of—book (AICPA), video (AICPA),
CBT (MicroMash) and instructor-led (check
with your state society; to order AICPA prod

ucts, contact the Member Satisfaction
department at 888/777-7077).
Internet Issues

OK, I know this is no real surprise
either. But the deeper question is: Are
you harnessing Internet opportunities and
turning them into business successes? A really
good Web site will attract customers, clench
your reputation as a knowledgeable technol
ogy adviser, reduce business costs and gener
ate new revenue.
Cisco, Dell and Amazon are blowing
away e-commerce, but you don’t have to be a
big guy to benefit. My little business got into
the e-commerce act this year, and even though
I know this Internet stuff pretty well, I con
tinue to be amazed by the successes of my
company and my clients.
If e-commerce wasn’t cool enough, then
intranets are. If you don’t have one, you are
missing out on one of the highest payback
technologies of this decade (e-mail is proba
bly the highest). The technology to put an
intranet together is simple, but the soft
issues must be addressed for intranets to be
successful.
Gaining some in-depth knowledge in this
area, being able to track trends such as portals,
XML (extensible markup language), and
knowledge systems, to name a few, and know
ing how to spend your money wisely (it’s
trickier than it looks) can bring your company
a competitive edge. Even if it doesn’t help you
compete, you’ll at least know more about how
to pick those hot Internet stocks.
Information Security and Controls

At or near the top of the list each year for
the past few years, security remains a chal
lenge for both businesses and individuals.
continued on page C2
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continuedfrom page C1—Top Technology Issues
Businesses should understand the major threats if they are to
decrease the risks in this area in the most cost-effective manner.
Individuals are concerned about online shopping, and they
should be until they understand when a site is secure and when it
is not, plus what that business is going to do with the information
after the sale. Knowledge in this area will help minimize the
fears.
Training and Technology Competency

OK, let’s see a show of hands: Who is NOT having trouble keep
ing up with technology? I couldn’t raise mine just then: I often
feel overwhelmed. The keys to managing your and your staff’s
technology skill sets are planning and sufficient knowledge to
know which areas you need to spend time learning.
Technology Management and Budgeting

Whew, finally. I am glad this one made the list; this is its first year
in the top 10. As accountants, we’re often asked to wear two hats—
CIO and CFO—that require two very different skill sets. Topics in

this category include project management (one of my favorites),
TCO (total cost of ownership), integration with strategic planning,
outsourcing and much more.
And Don’t Forget...

The rest of the list looks like this:
• Disaster recovery.
• The virtual office.
• Privacy.
• Electronic money.
• Electronic evidence.
Sandi Smith, CPA, MBA, CMA, CDP, is a Dallas-based sole propri
etor who offers technology consulting and training to small and
medium-sized businesses, including CPA firms. She speaks fre
quently around the country on various technology topics and has
authored two editions each of the AICPA’s Top 10 Technology
Opportunities and Solving the Year 2000 Dilemma books. Her web
site is www.sandismith.com.

Top 10 Technologies for Different Practice Areas—Audit, Tax, and Consulting
Of special interest to CPAs in public practice are individualized top 10 lists developed specifically for different areas of practice. CPAs
involved in these services can use the lists to create technology spending and education plans.
Auditing, Accounting and Assurance
Services
1. Year 2000 issues

Tax

Consulting

1. Personal information managers

1. Year 2000 issues

(PIMs)

2. Net-enabled applications:

2. Information security and controls

2. Net-enabled applications:

3. Internet issues

Internet/intranet/extranet

4. Portable technology (notebooks,

3. Year 2000 issues

palmtops, PDAs, etc.)

4. Business process re-engineering

bandwidth

5. Remote connectivity tools

5. Electronic commerce (includes

5. Remote connectivity tools

6. Net-enabled applications:

electronic data interchange, or EDI)

Internet/intranet/extranet

6. Internet issues

palmtops, PDAs, etc.)

7. Messaging applications (e-mail,

7. Telecommuting applications

7. Messaging applications (e-mail,

voicemail, universal inbox)

8. Training and technology competency

8. Electronic evidence
9. Image processing

9. Electronic authentication

technologies (digital certificates)

10. Document management

Internet/intranet/extranet

3. Internet issues
4. Communications technologies-

6. Portable technology (notebooks,

voicemail, universal inbox)
8. Telecommuting applications
9. Training and technology competency

10. Information security and controls
10. Electronic authorization (digital

signature)

Published for AICPA members in small firms. Opinions expressed in this supplement do not necessarily reflect policy of the AICPA.
Anita Dennis, supplement editor
Ellen J. Goldstein, CPA Letter editor
973/763-2608; fax 973/763-7036; e-mail: adennis20@aol.com
212/596-6112; egoldstein@aicpa.org
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CPA WebTrustsm Success Stories
A major league pitching legend and an online advertising pioneer
are the kinds of clients that are demonstrating the appeal of the CPA
WebTrustsm Seal. Toronto Blue Jays star Roger Clemens sought the
CPA WebTrust Seal on his Web site in part to safeguard his fans’
transactions. Resource Marketing, an Internet service provider and
advertising agency, relies on the CPA WebTrust Seal to set it apart
from the competition in a tight market.
A year ago, CPAs began learning about the exciting
opportunities of the new CPA WebTrust assurance service.
Designed to build consumer trust and confidence in elec
tronic commerce, the unique CPA WebTrust Seal on a Web
site tells potential customers that a CPA has evaluated the
site’s business practices and controls and that the Web site
meets all the CPA WebTrust criteria. A glimpse at two sites operat
ing with the Seal demonstrates why clients are choosing WebTrust.
For both, the credibility and high standards associated with CPAs
and with this new assurance service were important factors.

where we wondered if it was even viable to continue to sell banner
ads.”
When Swainhart’s CPA firm introduced him to CPA WebTrust
in late 1997, “I saw it as a way to shore up our declining Internet
transactions,” he says. In fact, demand for Web hosting service has
climbed more than 50% since the company earned the Seal, and its
trade banner ad business has skyrocketed. The Internet now gener
ates 50% of the company’s annual sales, up from 20% before it
obtained the CPA WebTrust Seal.
Operating expenses also dropped. “Before we began using
CPA WebTrust, not only were sales declining, but very often
potential customers would take up lots of our time asking all
kinds of questions about how we work. Now, the information
_ they are seeking is all on the site, along with our CPA’s certi
fication that it’s true.” That convenience saves company staff
valuable time.

news
update

The Perfect Game Plan

WebTrust began playing in the major leagues when it appeared on
the Web site of Toronto Blue Jays pitcher Roger Clemens
(www.rocketroger.com). The third-party assurance offered by an
accounting firm was one important reason that Clemens wanted the
WebTrust Seal, according to K. K . Campbell, president of Toronto
based Competitor Communications, which designed the site. The
fact that the third-party assurance came from accountants is particu
larly meaningful, Campbell believes, because of the public’s respect
for a CPA’s endorsement.
Counterfeit collectibles are a big problem in professional
sports, and the Seal helps reassure buyers that they are getting offi
cial Clemens merchandise. “People want to know that this is really
Roger Clemens” behind the site, Campbell explains. In addition,
“Roger is proud to be part of bringing electronic commerce into the
21st century,” says Campbell.
The site developers believe their goals of encouraging and pro
tecting potential Internet customers have been achieved. “After see
ing the WebTrust Seal on Clemens’ site, people have written in to
tell us they’re happy that Roger would care that much about the
public and about the development of this medium,” says Campbell.
Staying Ahead of the Competition

As Internet commerce becomes more widespread, so have the
number of businesses that are chasing the same customers. For
one company, the CPA WebTrust Seal helped set it apart from the
rest of the pack. After Resource Marketing Inc., an advertising
and Internet services company located in Fort Thomas, Kentucky,
earned the CPA WebTrust Seal last year, “I saw an immediate
increase in our business,” reports Chris Swainhart, the company’s
president, plus a welcome decline in operating expenses
(www.resourcemarketing.com).
Resource Marketing began offering trade banner advertise
ments on Web sites and hosting company Web sites in 1996. “As
time went on, we saw more and more competitors enter the market
place. Once that happened, we saw our business slip to the point

The CPA Connection

Swainhart credits his company’s Internet success to some of the
fundamental elements of the CPA WebTrust Seal. First, the Seal is
awarded by professionals who have an established reputation for
objectivity and integrity. The thoroughness of the CPA WebTrust
approach is another important factor. “People are so impressed with
the integrity of the program,” Swainhart says. “For me, it is
extremely reassuring to know that a potential client can click on
that Seal and see that a CPA comes in periodically to audit our site.”
For information about offering CPA WebTrust assurance ser
vices to your clients, visit www.cpawebtrust.org.

CPA WebTrust Endorsed by Consumer Reports

In an important acknowledgment of CPA WebTrusTs value, the
Nov. 1998 issue of Consumer Reports magazine, published by
one of the leading consumer advocacy organizations, recom
mends WebTrust to e-commerce consumers. In heralding CPA
WebTrust, the article focused on issues such as security and
privacy, which are the leading reasons why many consumers
refuse to shop online.
CR also describes problems that have occurred at Web
sites that do not carry the CPA WebTrust Seal. All of the diffi
culties revolved around transactions and business practices. In
the case studies presented, the magazine found it is clear that
when something goes wrong in an electronic transaction, it
usually involves a basic function, such as order processing. In
one case, a CR shopper placed an order through J.C. Penney’s
Web site and, because of a glitch in Penney’s order processing
system, the shopper ultimately had to report to her local
Penney’s store to retrieve her purchase, after a three-week
delay. Problems in such basic processes are the most common
e-commerce headaches and will ultimately discourage con
sumers from buying online.
A CPA WebTrust assessment of the company’s transaction
integrity and adherence to business practices would have miti
gated these types of problems. If any of your clients would like
to avoid this kind of spotlight on service problems, CPA
WebTrust can make the difference.
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Auditing Notices to Practitioners: Where the
Guidance Went
The Audit Issues Task Force recently undertook a project to deter
mine the disposition of auditing guidance issued in Notices to
Practitioners. Notices have been published in The CPA Letter over
the last 15 years. The project arose out of concern about the lack of
retrievability of auditing guidance that may still be relevant to the
profession. Its objectives were (1) to identify the auditing Notices
that were issued; (2) to determine if the guidance is still relevant;
and (3) if still relevant, to determine whether the guidance had been
incorporated into more retrievable forms, such as an auditing inter
pretation or statement of position. Findings are shown below and
also on the AICPA Web site.
Another outcome of the project is that the AITF now will com
municate the kind of guidance once issued in the Notices in a for
mat called AITF Advisories. AITF Advisories will include time-sen
sitive information, such as auditing guidance related to the imple
mentation of a new accounting standard, or guidance that will be
incorporated into a more retrievable format at a later date. AITF

AICPA
Advisories will be announced in The CPA Letter and posted on the
AICPA Web site. When an AITF Advisory is superseded by another
form of guidance or because it is no longer relevant, it will be
removed from the AICPA Web site, but its title will continue to be
listed along with a statement on why it has been superseded.
Three AITF Advisories have been issued to date. Two provide
guidance on implementation of accounting standards. They are:
• “Reporting on the Computation of Earnings Per Share” (Sept.
1997 CPA Letter).
• “Reporting Comprehensive Income” (Feb./Mar. 1998 CPA
Letter).
The third, “Practice Issues Regarding Language to Permit the
Use of Legal Opinions by Auditors,” appeared in the June 1998
CPA Letter and has since been incorporated into an amendment of
the interpretation, “The Use of Legal Interpretations as Evidential
Matter to Support Management’s Assertion That a Transfer of
Financial Assets Has Met the Isolation Criterion in Paragraph 9(a)
of Statement of Financial Accounting Standards No. 125.”
The disposition of guidance contained in Notices to
Practitioners is as follows:

Date Issued
in CPA Letter

Title

Where Guidance Currently Resides

Sept. 1997

Communications with State Insurance Regulators

SOP 95-4, Letters for State Insurance Regulators to Comply
With the NAIC Model Audit Rule

Nov. 1995

Examination Engagements to Report on Investment Performance
Statistics Based on Established or Stated Criteria (Amends
“Engagements to Report on Performance Presentation Standards of
the Association for Investment Management and Research,” see below)

Fax hotline document #477. An AICPA task force is
updating this guidance in an SOP to be issued
in the second quarter of 1999

July/Aug. 1993

Engagements to Report on Performance Presentation
Standards of the Association for Investment
Management and Research

An AICPA task force is updating this guidance
in an SOP to be issued in the second quarter of 1999

July/Aug. 1993

Guidance for Independent Auditors When Required to Provide
Access to or Photocopies of Workpapers to Regulators

Interpretation 1 of AU section 339, Working Papers,
titled “Providing Access to or Photocopies
of Working Papers to a Regulator”

Nov. 1992

Audits Conducted in Accordance with HUD Audit Guide
(Withdraws SOP 90-4, Auditors’ Reports on HUD Projects)

Superseded by issuance of subsequent HUD audit guides

Feb./Mar. 1991

Auditor’s Responsibility Concerning “Statement of Actuarial
Opinion” Required by Insurance Regulators

SOP 92-4, Auditing Insurance Entities’ Loss Reserves

Jan. 1991

Audit, Review, and Compilation Considerations
When a Predecessor Accountant Has Ceased Operations

AICPA Technical Practice Aids Section 9900.11-.19

Oct. 1990

Confirmation of Account Balances and Other Information Regarding
Transactions and Arrangements with Financial Institutions

AICPA Audit and Accounting Manual Section 7200.04
(bank) and 7200.27-29 (other)

June 8, 1990

Amendment Proposed to “Going Concern” Report

AU Section 341, The Auditor's Consideration of an Entity’s
Ability to Continue as a Going Concern, as amended by SAS
No. 64, Omnibus Statement ofAuditing Standards—1990

Feb. 22,1990

Effects of FASB Statement Nos. 87 and 104 on the
Auditor’s Standard Report

Transition guidance no longer relevant

Nov. 30, 1988

Notice to Practitioners—SAS No. 58

Interpretation 12 of AU section 508, Reports on Audited
Financial Statements, titled “Reference in Auditor’s
Standard Report to Management’s Report”

Feb. 11, 1985

Statement by the AICPA’s Auditing Standards Division

Superseded by issuance of SAS No. 79, Amendment to
Statement on Auditing Standards No. 58, Reports on
Audited Financial Statements, and by SAS No. 81, Auditing
Investments

Dec. 12, 1983

Statement by AICPA Banking Committee

Superseded by issuance of guidance in AAG Banks and
Savings Institutions, Chs. 6, 7, and 8

Audit Sampling Implementation—Questions & Answers
Aug. 1983
Special Supplement

AICPA Technical Practice Aids Section 8220.01-.05

